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The Flight Checklist 
If you are beginning your business, or have a business already but know there’s more you need to 
know, use this checklist as a guide.  Your business may not conform to this precisely so adjust as 
appropriate and add to it.  Each step involves more details which we discuss at length in our Take 
Flight, Launch your Business and Soar course. You can find us at BuildMyHealingBusiness.com 
where you can contact us to learn more about our courses and coaching.   

CHECKLIST  COMPLETED 

1. Connect with your dream and create your vision. � 

2. Affirm and imprint your vision. � 

3. Operate from the right mindset for you.  � 

Strategy & Planning   

4. Model someone or a system who’s been there and done what you want 
to do. Consider coaching & mentoring, training and courses.   � 

5. Develop a plan & strategy for your business & practice that helps it run 
optimally and in positive cash flow. � 

6. Create an Income Plan (Revenue Model) for the coming year.  You may 
use the Income Calculator to help you with this step.  � 

7. Develop a Marketing Plan to identify your ideal client and a sales 
process for turning leads into paying clients.   � 

8. Protect yourself and your business by using appropriate legal 
disclaimers, insurance, corporate entities as directed by your 
professional team.   

� 

9. Set up a separate business bank account and a bookkeeping system 
such as QuickBooks or other program to track your business income 
and expenses.   

� 

Tools & Tactics   

10. Set up your Office with the basics needed to work with clients and 
conduct business.  � 
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11. Find a scheduling system to help automate your business and that you 
can use easily.  � 

12. Set up a business bank account and a payment systems such as 
PayPal, Stripe or Square.  � 

13. Decide on communication devices. Be sure your client can hear you 
clearly.  Consider land lines vs mobile, Google Voice and internet 
conferencing such as Skype and Zoom.   

� 

14. Create client based work-with-me policies that define how you work 
with clients, when you get paid, who calls who and so on.  � 

15. Automate the work you do wherever you can – create forms, use web-
based solutions or find software that enables you to be more 
productive in less time.  

� 

16. Promote your services.  This is an essential task before you have a 
website to share.  There are many ways to do it so be creative. 
Consider networking, social media, referrals, partnerships, and more.  

� 

17. Build a website.  Begin collecting content for your site as soon as 
possible.  If you are technically capable, you could consider creating 
your own site using a web-builder program such as Wix or Weebly. If 
not, find a web-designer/builder who can do it for you. We offer more 
suggestions in our course as Allison has had considerable experience 
building sites.  

� 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Disclaimer	
All	information	provided	through	On	Butterfly	Wings	LLC	is	provided	without	any	warranties	or	guarantees.		We	make	no	
warranties	of	any	kind,	either	express	or	implied.		All	information	in	the	Butterfly	Files	is	to	be	used	at	your	own	risk	and	based	
on	your	own	judgment.		For	our	full	Disclaimer,	please	go	to	www.BuildMyHealingBusiness.com.		


